ALLENTOWN SCHOOL DISTRICT
FEASIBILITY STUDY UPDATE

Board Presentation
April 22, 2021

BRESLIN

ARCHITECTS




FIRM PROFILE
FOUNDED 1964 - 56 years of service in Allentown

 SPECIALIZE IN EDUCATION

+ 95% OF WORK IS PUBLIC SCHOOL DESIGN
« OVER $400 MILLION IN CONSTRUCTION

| o HISTORY WITH ASD
* 1973 - FIRST PROJECT
- 7 MAJOR BUILDING PROJECTS

* 40+ REROOF, HVAC, BOILERS,WINDOWS, ETC.
« RELIABLE SCHEDULES / PHASING / COSTS

| * PREVIOUS STUDIES

« TOTAL OF ||

« 1993 - DISTRICT-WIDE STUDY

« 1995 - ELEMENTARY SCHOOLS STUDY
« 2016 - FIVE BUILDING STUDY

« 2017 - DISTRICT-WIDE STUDY

ODAllentown

KSCHOOL DISTRICT




Jefferson Elementary School
1910

- iy

Harrison-Morton Middle School Raub Middle School
1874 1923

SUBJECT BUILDINGS 'Allentown
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BOARD QUESTIONNAIRE - KEY TAKEAWAYS:

- Study Priorities: Compare the value of New Construction vs. Renovations;
Provide healthy education environments for students

- Greatest Needs at Middle Schools: Overwhelming concern for poor condition of
existing schools and the inability of aging buildings to support quality, contemporary
education models

- Recommended Solutions: New Schools heavily favored over Renovation/
Expansion; Consider Magnet Schools

- Grade Alighment: PreK-8 and 9-12 selected as often as current structure; Key
considerations identified are the age range of students and program focus

- Building Size: Responses leaned toward larger buildings over smaller

- Considerations for Project type: Building condition; Educational support; Open
space

- Sites to Consider: Building 21 indicated most often; followed by State Hospital,
Mosser Woods and Administration Building

SUMMARY Allentown

SCHOOL DISTRICT
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CATEGORY PRIOAITY

CE

5 =8TE 1 = Excellent Condition - Dees not nced to be addressed in the next 10 yoars 2 e
8 =BUILDING 2 =Very Good Conditicn - Does not need fo be addressed in the next 5 years E.J ; | = .
ADA = ACCESS BILITY 3= Good Condtlon - Satistactory for row, but shoudd be budgeted for within e rext 5 years z A = Harrison-Morton Capital Improvement Plan
LS =LIFE SAFETY 4 = Poor Condifion - Should be acdressad within the next 3 years ‘or repair o° reglacemant A T | Allentuwn SGhOOl Di 5l'ric1
® = FLUMBING 5 = Critical Condifion - Should be addressed immediatay : 1 E
H  =HVAC Nota: Priority is related to the Capital Improvement Plan s = i Feasih“i'y Study Update
E = ELECTRICAL relevance. Number may be low because of grandtatheing. ,” KEY PLAN
updated May 18, 2020
V| PRI e s | e
Itern # School Item Category | Quantity | (sf, If, ; P 5 ; 9 % 9 Priority Comment
s, etr) Unit 20% Indic
Item
1.1 HARRISON MS  |Sidewalk replacemeant S 10,626 sf_le— 12
1.2 | HARRISON MS [Storm water colleclion system S 400 | i $ ﬁil:‘-_m 5 w&;ggﬂi’?‘?ﬂg'ﬁgﬁrgmg onto
2 HARRISON MS |Pavement replacement S 10,862 Cl 7 e —m— 5
3 HARRISON MS |Exterior concrete stair replacement S 286 sf e e G 15 862 lls and handrails
4.1 HARRISON MS |Asbestos Abatement B 1 i g e i e g >88
42 | HARRISON MS | Reconstruct soffiton e eof building . _ B 220 & FETEEgr " P . \
4.3 HARRISON MS Install floor tile / \ B 54,516 l‘i;_ 1 Recorat-uct sofd on sal 508 o bl 1] ] ‘\
4.4 HARRISON MS | Install pipe inaflation N B 625 WIS T rssial fioor ik B BB o\
45 | HARRISONMS | New whiteBoards N\ B 4,032 SNNE 1 instal ploc insulats ] [ i ‘\
4.6 HARRISON MS New tgz(boards B 2,016 i WS Fom i T Y 2] & 00 o_|
5.1 HARRISON MS [Radon j€sling B 1 JSONNS | New tackboards B 2.010 CI §
5.2 HARRISON MS |Instal/radon mitigation system \ B 1 JMSONKS |Radon leeting ] [ |3
6 HARRISON MS Lealtes‘.lng \B 1JFISON l.l‘h |Inatal racon m ugar o mystem B 1 bW |8
7 HARRISON MS  |Rgbf replacement B D3 :‘ :': 1" ”':: bon g l: ‘ K
8 HARRISON MS  [Window replacement R T s e epatemen l s 13
: : : PSSO WIS |V dose rep s et R 11,1900 M |8
9 HARRISON MS {ioncral brick and limestone restoration B\ FEEON LIS [ienarsl Drick Sad erasions seaiorston B - e s
10 HARRISON MS 3glﬁ$§nt cracks in the exteriar brick of the SE Boys Locker Room B‘ ARISON MS ‘:;; 1;.:,,1- ks I e extnacs bros of tho SE Boys Leckor Roor B . . 1| s
11.1 HARRISON MS [Modify classroom docor vestibule to meet ADA requirements ADA FUF IS RIS 'n,-l.,._ classroom Arcr vesttude 'c mee A 1A reng rements ALLA 45 &a : 5
nterior single door replacement: New frames, doors and hardware to . N T ke 0T FEpACSment e ITAM@S  O00FS ArC hacha Are 0 . |
11.2 | HARRISONMS K oiADA reguirements ADANSS ‘hr‘m NS | wwl ADA recuineme s ADME g - 1| ’
ilarior double door replacement: New frames, dears and hardware to arsOnd g |1 e douthe dus eodece eil hew e Juots and lasidwae o ADAL S w |
12 HARRISON M3 eet ADA requirements ADALS 2\ d I et ALIA recLmems="s DA 2 i ‘ §
EXterior double door replacement: Install electric strike, power, FRP NBOM AR [EOROrENN COOr ARFRCEMONE NN SRS S, powec. ¥ " ADAL S 0 o |8
13 HARRISON MS d&_& hardware and frames. A[%!LS 10 f};t e RA IR 87O Wi J
e - e n . m P— " o |Aoplace s-ar fire docrs and Harcwarn wet hold-opon dovicos 0 MO e
14 HARRISON MS gﬁge CO--S;ﬁ:rcfjﬁfocru and hardware with hold-open devices to improve B 13 \ONMS |student *2me ~ow B 13 i
_ - i WIS |Provdo ACA signag ADA 200 c
75| HARRISON MS |Provide\DA signago A noa 0 N icioroms facs weoiie 5 1 3
1B HARRISON MS |Miscellangsus plaster repairs / B 1 IS 1Part rienor wals B 151 998 7
17 HARRISON MS |Paint interior Walls J/ B 151,398 |Rapiaon s:ar Rana-s i =5 mont ~Lrent sticares ADA D y 4
18 HARRISON MS [Replace stair hansiails 1o meet current standards / ADA 860 TN\ Rongo.ato todiot room: 1 Mmoot ADA standan: ADA 3 590 cde height: 2'-10".
18 | HARRISON MS _|Renovate toilet roomsYeugoct ADA standards -~ ADA 3.590 St N arva 0 ‘wrcm ases tnce rlercon ADA 2 4
20 HARRISON MS |Install area of rescue assistanc ¢ ADA 2 Is and nstal rew lenazic fiox rg B :/
21 HARRISON M3 |Remove and install new terrazza flooring B 4,500 sf 3 Wwoent cormaor inclers (2 Figh 150 x "8d x £Fh) B /
22 HARRISON MS  [Replace student carridor lockers (2 high: 15"h x 18"d x 72"h) ——B—1 425 ea |$ s oy aconcmacs, Al AN SOANCH MM S 'y
23 HARRISON MS [Area B: Renovate home economics, art and science rooms B 5584 Ts—14 175 D NI SFPNS S00in)
24 HARRISON MS |Area B: Remove science raom stepped seating B 910 sf $ e
25 HARRISON MS |Provide ADA access to the band area B 1 Is $  40,000.00

CAPITAL IMPROVEMENT PLANS Allentown
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SCHOOL ESTIMATED COST
Francis D. Raub Middle School $33,720,624

(897 Student Capacity)

Harrison-Morton Middle School $30,687,430

(785 Student Capacity)

Jefferson Elementary School $17,615,358

(575 Student Capacity)

TOTAL $82,023,412

BRESLIN

ARCHITECTS

Study pp. 9-16
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DECISIONINSITE
CURRENT MAX/MIN
MIDDLE ACTUAL 10 YR MAXIMUM
SCHOOLS (6-8) [ "o ONEL | ENROLLMENTS | PROJECTED PDE PROJECTIONS i
ENROLLMENT
11/3/2020 2024/2025 2029/2030 year varies
Harrison-Morton 785 883 863 NOTE 2 NOTE 2 -78
Raub 897 1,002 1,081 NOTE 2 NOTE 2 -184
South Mountain 1,039 1,244 1,244 NOTE 2 NOTE 2 -205
Trexler 781 828 828 NOTE 2 NOTE 2 -47
TOTALS: 3,502 3,957 4,016 3,455 3,740 -514
(5 year) (10 year)
ELEMENTARY
SCHOOLS (K-5) CURRENT PDE CAPACITY 2024-2025
Jefferson 575 527 564 NOTE 2 NOTE 2 11
TOTALS: 575 527 564 NOTE 2 NOTE 2 11
NOTES:
1. The PDE Capacity includes regular classrooms only and does not include Temporary Classrooms, Special Education Classrooms, ESOL
Classrooms

2. PDE Projections are not available for individual schools

3. Max/Min Capacity Difference is based on the highest projected amount of students compared to the current PDE capacity of each individual
school and is expressed as either the most students above or the least students below the current PDE Capacity.

4. Functional capacity for Middle Schools is calculated based on a 0.8 Utilization factor

Study p. 7

BRESLIN 'Allentown
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COMPONENT ESTIMATED COST
Renovate Raub Middle School $48,000,000

(837 Student Capacity)

Renovate Harrison-Morton Middle School $42.400,000

(725 Student Capacity)

New 600 Student Magnet Middle School $65,200,000
TOTAL $155,600,000

BRESLIN

ARCHITECTS

Study p. 19
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MIDDLE SCHOOL STUDY

BRESLIN RIDYARD FADERC ARCHITECTS
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ADVANTAGES DISADVANTAGES

+ Lowest first cost  Disruptive phased renovations will
- No land acquisition required take minimum 1.5 to 2 years

- Maintains current school locations - 100% ADA access not feasible at
+ Provides east side Middle School existing schools

* Increased maintenance costs
moving forward

« QOutdoor athletic / PE space is very
limited

 Parking is very limited

- Construction staging area is very
limited

Study p. 19

BRESLIN 'Allentown
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COMPONENT ESTIMATED COST

New Middle School at American Parkway site $82,000,000
(900 Student Capacity)

Middle School Addition at Building 21 $89,300,000
(1,000 Student Capacity)

TOTAL $171,300,000

Study p. 24
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BRESLIN RIDYARD FADERO ARCHITECTS

SITEVIABILITYPLAN _ OPTIIA
AMERICAN PARKWAY L% Noth F—Ae—ouf—"

0 50 100

STATISTICS

NEW SITE AREA 4.41 acres NEW BUILDING 190,000 sq. ft. This Exhibit represents an Architectural Evaluation.
EXISTING SITE AREA  2.13 acres STUDENT CAPACITY 900 students Further Site & Zoning Analysis will be required.

TOTAL SITE AREA 6.54 acres PARKING 108 spaces

Study p. 27
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ADVANTAGES DISADVANTAGES

American Parkway site
- New state-of-the-art Middle School + Requires land acquisition

in 1st Wa_rd with no dis_ruption to « Additional cost for demolition

HMS during construction » Flood plain increases cost of
* American Parkway site is adjacent development

to District-owned athletic field » Four-story school will span Gordon
 Improves Building 21 with new Street

shared core facilities
* New state-of-the-art Middle School  Building 21 site

closer to downtown student - Sloping site creates challenges that
concentration add cost

+ Flood plain limits development at
southern end

Study p. 24

BRESLIN 'Allentown

ARCHITECTS SCHOOL DISTRICT
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COMPONENT ESTIMATED COST
New Middle School on the Bucky Boyle site $74,300,000

(900 Student Capacity)

Middle School Addition at Building 21 $89,300,000

(1000 Student Capacity)

New Community Athletic Fields $6,000,000

(+ cost of property acquisition)

TOTAL $169,600,000

BRESLIN

ARCHITECTS

Study p. 32

'Allentown
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EVES ISLAND

MIDDLE SCHOOL STUDY SITE VIABILITY PLAN OPT llIA

BHESLIN HlDVAHD FADEHO _,'J.IH[‘”_”TEI:_.__ c ADDITIONMAL BITE AREA 1085 acves {588 & 20) The Eunfubsl pegaesems an Archiecnssl Evabsanc EUL—;K-.T.- E.I:.I-.r-! F FJ.’\HK Iy Moith

EXBITIG PAFLAREN  7.04 scoes Furthen 5w & Foning Analysi wil be requised
TOTAL BITE AREA [T

Study p. 34
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TOTAL BITE AREA B.90 mores PARFEG B aparey
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ADVANTAGES DISADVANTAGES

Bucky Boyle site
- Keeps Middle School in 1st Ward « Requires land acquisition
* Improves Building 21 with new - Safety concerns nearby
shared core facilities - Difficult to replace Community
- New state-of-the-art Middle School Athletic Fields in the area
closer to downtown student - Requires offsite pedestrian and
concentration vehicle access improvements

 Parking is very limited
- Construction staging area is very
limited

Building 21 site
- Sloping site creates challenges that
add cost

* Flood plain limits development at
southern end

Study p. 32

BRESLIN 'Allentown
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DESCRIPTION

1. New Magnet School on State Hospital Site
(600 Student Capacity)

2. Expand Building 21 (with CTE program)

3. Expand Building 21 (with District Admin.)

4. Replace Jefferson Elementary
(700 Student Capacity)

5. Renovate Jefferson Elementary
(525 Student Capacity)

BRESLIN

ARCHITECTS

ESTIMATED COST

$63,760,000

$8,493,400

$16,719,800

$38,000,000

$28,500,000

Study p. 38

'Allentown

SCHOOL DISTRICT
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MIDDLE SCHOOL STUDY STATISTICS SITE VIABILITY PLAN ADDITIONAL OPT 1

BRESLIN RIDYARD FADERO ARCHITECTS SADUSIEIEL. Fiear MABRON . NONGL  Tiemeie it STATE HOSPITAL ] )

Study p. 39
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Scan the QR Code or...

Navigate to www.breslinarchitects.com

Step 1: Select Profile Tab Step 2: Select Newsworthy Tab Step 3: Select Top Image

BRESLMN RODYARD FADERD ARCH T

BRESLIN 'Allentown

ARCHITECTS SCHOOL DISTRICT
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