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FIRM  PROFILE
FOUNDED 1964 - 56 years of service in Allentown

•   SPECIALIZE IN EDUCATION
• 95% OF WORK IS PUBLIC SCHOOL DESIGN
• OVER $400 MILLION IN CONSTRUCTION

•   HISTORY WITH  ASD
• 1973 - FIRST PROJECT
• 7 MAJOR BUILDING PROJECTS
• 40+ REROOF, HVAC, BOILERS, WINDOWS, ETC.
• RELIABLE SCHEDULES / PHASING / COSTS

•   PREVIOUS STUDIES
•  TOTAL OF 11
• 1993 - DISTRICT-WIDE STUDY
• 1995 - ELEMENTARY SCHOOLS STUDY
• 2016 - FIVE BUILDING STUDY 
• 2017 - DISTRICT-WIDE STUDY



SUBJECT BUILDINGS
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SUMMARY
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BOARD QUESTIONNAIRE - KEY TAKEAWAYS:

• Study Priorities:  Compare the value of New Construction vs. Renovations; 
Provide healthy education environments for students

• Greatest Needs at Middle Schools:  Overwhelming concern for poor condition of 
existing schools and the inability of aging buildings to support quality, contemporary 
education models

• Recommended Solutions:  New Schools heavily favored over Renovation/
Expansion; Consider Magnet Schools

• Grade Alignment:  PreK-8 and 9-12 selected as often as current structure; Key 
considerations identified are the age range of students and program focus

• Building Size:  Responses leaned toward larger buildings over smaller

• Considerations for Project type:  Building condition; Educational support; Open 
space

• Sites to Consider:  Building 21 indicated most often; followed by State Hospital, 
Mosser Woods and Administration Building



CAPITAL IMPROVEMENT PLANS
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CAPITAL PLAN ESTIMATES
SCHOOL 

Francis D. Raub Middle School  
(897 Student Capacity)

Harrison-Morton Middle School  
(785 Student Capacity) 

Jefferson Elementary School  
(575 Student Capacity)

TOTAL 
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ESTIMATED COST 

$33,720,624

$30,687,430

$17,615,358

$82,023,412 

Study pp. 9-16
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 ENROLLMENT  PROJECTIONS

BRESLIN
ARCHITECTS

MIDDLE 
SCHOOLS (6-8)

CURRENT 
FUNCTIONAL 

CAPACITY

ACTUAL 
ENROLLMENTS

DECISIONINSITE 
10 YR MAXIMUM 

PROJECTED 
ENROLLMENT

PDE PROJECTIONS
MAX/MIN 

CAPACITY 
DIFFERENCE

11/3/2020 2024/2025 2029/2030 year varies

Harrison-Morton 785 883 863 NOTE 2 NOTE 2 -78

Raub 897 1,002 1,081 NOTE 2 NOTE 2 -184

South Mountain 1,039 1,244 1,244 NOTE 2 NOTE 2 -205

Trexler 781 828 828 NOTE 2 NOTE 2 -47

TOTALS: 3,502 3,957 4,016 3,455 3,740 -514

(5 year) (10 year)

ELEMENTARY 
SCHOOLS (K-5) CURRENT PDE CAPACITY 2024-2025

Jefferson 575 527 564 NOTE 2 NOTE 2 11

TOTALS: 575 527 564 NOTE 2 NOTE 2 11

NOTES:
1. The PDE Capacity includes regular classrooms only and does not include Temporary Classrooms, Special Education Classrooms, ESOL 
Classrooms
2. PDE Projections are not available for individual schools
3. Max/Min Capacity Difference is based on the highest projected amount of students compared to the current PDE capacity of each individual 
school and is expressed as either the most students above or the least students below the current PDE Capacity.
4. Functional capacity for Middle Schools is calculated based on a 0.8 Utilization factor

Study p. 7
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OPTION 1
COMPONENT 

Renovate Raub Middle School  
(837 Student Capacity) 

Renovate Harrison-Morton Middle School  
(725 Student Capacity) 

New 600 Student Magnet Middle School  

TOTAL 

ESTIMATED COST 

$48,000,000

$42,400,000

$65,200,000

$155,600,000 
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OPTION 1
ADVANTAGES 

" Lowest first cost
" No land acquisition required
" Maintains current school locations
" Provides east side Middle School
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DISADVANTAGES 

" Disruptive phased renovations will 
take minimum 1.5 to 2 years

" 100% ADA access not feasible at 
existing schools

" Increased maintenance costs 
moving forward

" Outdoor athletic / PE space is very 
limited

" Parking is very limited
" Construction staging area is very 

limited

Study p. 19
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OPTION 2
COMPONENT 

New Middle School at American Parkway site   
(900 Student Capacity) 

Middle School Addition at Building 21  
(1,000 Student Capacity) 

TOTAL 

ESTIMATED COST 

$82,000,000

$89,300,000

$171,300,000 
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OPTION 2
ADVANTAGES 

" New state-of-the-art Middle School 
in 1st Ward with no disruption to 
HMS during construction

" American Parkway site is adjacent 
to District-owned athletic field 

" Improves Building 21 with new 
shared core facilities 

" New state-of-the-art Middle School 
closer to downtown student 
concentration
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DISADVANTAGES 

American Parkway site 
" Requires land acquisition
" Additional cost for demolition
" Flood plain increases cost of 

development
" Four-story school will span Gordon 

Street

Building 21 site 
" Sloping site creates challenges that 

add cost
" Flood plain limits development at 

southern end

Study p. 24
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OPTION 3
COMPONENT 

New Middle School on the Bucky Boyle site   
(900 Student Capacity) 

Middle School Addition at Building 21  
(1000 Student Capacity) 

New Community Athletic Fields 
(+ cost of property acquisition)

TOTAL 

ESTIMATED COST 

$74,300,000

$89,300,000

$6,000,000

$169,600,000 
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OPTION 3
ADVANTAGES 

" Keeps Middle School in 1st Ward
" Improves Building 21 with new 

shared core facilities 
" New state-of-the-art Middle School 

closer to downtown student 
concentration
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DISADVANTAGES 

Bucky Boyle site 
" Requires land acquisition
" Safety concerns nearby
" Difficult to replace Community 

Athletic Fields in the area
" Requires offsite pedestrian and 

vehicle access improvements
" Parking is very limited
" Construction staging area is very 

limited

Building 21 site 
" Sloping site creates challenges that 

add cost
" Flood plain limits development at 

southern end
Study p. 32
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ADDITIONAL  OPTIONS
DESCRIPTION 

1. New Magnet School on State Hospital Site 
(600 Student Capacity) 

2. Expand Building 21 (with CTE program) 

3. Expand Building 21 (with District Admin.) 

4. Replace Jefferson Elementary 
(700 Student Capacity)

5. Renovate Jefferson Elementary 
(525 Student Capacity)

ESTIMATED COST 

$63,760,000

$8,493,400

$16,719,800

$38,000,000

$28,500,000
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Navigate to www.breslinarchitects.com

Step 1: Select Profile Tab Step 2: Select Newsworthy Tab Step 3: Select Top Image

Scan the QR Code or…
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THANK  YOU !


